[image: C:\Users\HP\Desktop\Pre-bid MoM\For Website Pre-bid MoM\Scan_20151201_030229.jpg]






[image: C:\Users\HP\Desktop\Pre-bid MoM\Scan Municipal Corporation\Scan_20151201_013609.jpg]



[image: C:\Users\HP\Desktop\Pre-bid MoM\Scan Municipal Corporation\Scan_20151130_235243_001.jpg]




[image: C:\Users\HP\Desktop\Pre-bid MoM\Scan Municipal Corporation\Scan_20151130_235243_004.jpg]




[image: C:\Users\HP\Desktop\Pre-bid MoM\Scan Municipal Corporation\Scan_20151201_000042.jpg]




[image: C:\Users\HP\Desktop\Pre-bid MoM\Scan Municipal Corporation\Scan_20151201_000042_001.jpg]
image1.jpeg
Municipal Corporation Dehradun
Telephone - 0135-2655620, 265352, 2658204
Fax—0135-2651061 ,f
Website —www.nagarnigamdehradun.com @
E-mail nagarAnigam2008@ya.hoo.com,nagarnigam.ddn@gmail.com o s &
Toll free — 1800—180—4153, Control Room - 1800—180—4206

Reference no. 78/’2‘!{,—(( | '/10 15 Date...lJ12].20.18....

Corrigendum - 1
Nagar Nigam Dehradun has invited a bid for establishing Municipal Solid Waste Management
facility at Sheeshambara Dehradun. The Pre-bid Meeting as called on Dated 16/ 11/2015 has
postponed till 23/11/2015 on the direction of Hon’ble Mayor.

Corrigendum -2
In compliance with the Corrigendum-1, Nagar Nigam Dehradun has called Pre-bid Meeting as
on Dated 23/11/2015 whose minutes of the meeting has been published on the website http://
www.nagamigamdehradun.com,http://www.uk.gov.in & http://www.cell.upppc.org on the

direction of Municipal Commissioner.
(Nitin SM)

Municipal Commissioner
Municipal Corporation, Dehradun.
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Municipal Corporation Dehradun

Telephone- 0135-2655620, 265352, 2658204
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Toll free — 1800—180—4153, Control Room - 1800—180—4206

MINUTES OF MEETING (MoM)

AGENDA: Municipal Solid Waste Management & Processing Facility,
Sheeshambara, Dehradun, Uttarakhand, India

Two Pre-bid Meetings have been called, as below;

1) Date: 16/11/2015 Time:  03.00 PM Venue:  Office of Nagar Ayukta,

Municipal Corporation,
DEHRADUN

2) Date: 23/11/2015  Time: 03.00 PM Venue:  Office of Nagar Ayukta,

Meeting Chaired By =
Tender Committee 1)
Members
2)
3)
4)

5)

6)

7
Other Participants 1)

2)

3)
Participants Present/ 1)
Company’s

Representatives 2)
Discussion:

Municipal Corporation,
DEHRADUN
Hon’ble Mayor Nagar Nigam Dehradun — Shri. Vinod Chamoli
Mr. Nitin Singh Bhadauria, Municipal Commissioner, Nagar
Nigam, Dehradun
Smt. Kusum Chauhan, AMNA, Nagar Nigam, Dehradun
Mr. OP Pant, Finance Controller, Nagar Nigam, Dehradun
Mr. Kailash Gunjyal, Senior Municipal Health Officer, Nagar
Nigam, Dehradun
Mr. Ravi Pandey, Executive Engineer, Urban Development
Directorate, Dehradun
Mr. Krishna Rautela, MIS Expert, PPP Cell, Govt. of Uttarakhand,
Dehradun
Mr. Omendra Srivastava, SWME, Urban Development Dept.,
Govt. of Uttarakhand, Dehradun

Mr. AP Sundariyal, Executive Engineer, Nagar Nigam, Dehradun
Mr. Ramesh Chauhan, Social Development Expert, Nagar Nigam,
Dehradun

Mr. Manish Pant, IT Officer, Nagar Nigam, Dehradun

Mr. Pradeep Kumar Joshi, Chief Executive Operation, M/s BVG
India Limited, Pune
Mr. Vishal Rout, M/s Allied Energy System Pvt. Ltd., New Delhi

1) Mr. Nitin Singh Bhadauria briefed the Hon’ble Mayor and the Committee with the tender till
date status. He informed the Hon’ble Chair that the tender documents were uploaded on the
website on 31/10/2015 and through Nationalized English and Hindi newspaper The last date
of receiving of the bid was scheduled for 16-Dec-2015.

2) He on the approval of Hon’ble Chair directed Mr. Ramesh Chauhan to brief the tender
committee members about the representation made by various bidders. Mr. Ramesh informed

that most of the clarifications were sought over the phone by various prospective bidders
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namely — M/s Metero Transit Pvt. Ltd., New Delhi, Ramky, Dev Rishi Educational Society
(NGO) and IL&FS etc., but these companies were asked to send their queries in writing or to
attend the Pre-bid meeting at the said date.

3) During the first Pre-bid meeting which was called on dated 16/11/2015 just one prospective
bidder’s representative M/s BVG India Limited participated but raised no doubts. Since, it was
felt that the time period was too short and less bidders have interacted till that date. thus.
Hon’ble Mayor directed to postpone the meeting by a week time more and directed to have the
Pre-bid meeting by 23/11/2015.

4) A second Pre-bid meeting was thus called on dated 23/11/2015 and again a single prospective
bidder M/s Allied Energy System Pvt. Ltd., New Delhi participated and submitted their letter
of query dated 20/11/2015.

5) Mr. Chauhan also submitted the letter of queries received through email from the companies
listed as below:

a) M/s SPML Infra Limited, New Delhi dated: 16/11/2015
b) M/s JITF Urban Infrastructure Ltd., New Delhi dated: 16/11/2015

6) The queries as raised vide the email and by the participants, were noted and with the
permission of Hon’ble Mayor, the Committee submitted their point wise comments, as under:-

Sr. | Ref. No./ Subject/ Issues raised Committee Clarified
Para

1) | Clarity about JV/ RFP is silent on this aspect. Kindly | Please refer the Proposal
Consortium/ suggest guidelines to be followed in | Evaluation Criteria on Page
Partnership this regard. We want to bid for this | No. 16 & 17 Clause No.1.23

Project along with a Consortium (2). We encourage a single -
Partner, who is technically qualified | bidder only.

for this Project. Your advice/

clarifications solicited.

2) | Compensation for In case there is a shortfall/ default in | Please refer the RFP Page
Shortfall/ Default in supply of assured quantity of No.24 Clause 3.1.6(d). The
supply of MSW Municipal Solid Wastes, how the Nagar Nigam Guarantee

Nagar Nigam Dehradun will 200MTPD of waste delivery

compensate the Concessionaire. at site. The average waste
shall be computed on
monthly basis and
accordingly it is assured. It is
hereby assured that per day
NND waste generation and
collection is approx.300MT.

3) | Help/ Support for Feedback from Market and input Nagar Nigam though

Waste to Energy
Option

from previous projects suggests that
composting plants are not financially
sustainable. We shall look for Waste
to Energy Option in addition to
composting, so that Project becomes

proposes for Waste to
Compost and RDF facility,
but it does not restrict or limit
any bidder upto composting.
The rest additional facilities,
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sustainable. What support can be
provided by Nagar Nigam
Dehradun? What kind of Tariff is
expected? How far is the nearest
substation from the site?

if any provided by the
concessionaire shall solely be
at Concessionaire risk. NND
shall not extend any
cooperation beyond the
obligations as stipulated in
the RFP document.

4) | Waiver of Condition You are requested to waive off this | This condition cannot be
(7000MT of Compost/ | condition, since most of the | waived off as it reflects the
Year) prospective bidders may not be in a | concessionaire hold on

position to qualify, rather one | commercial sale of the
should have facility and capability to compost and its production
produce compost as per MSW capability.

Rules, 2000, irrespective  of

quantity.

5) | Analysis report of | Pl provides analysis details of the | It is hereby provided as
Waste MSW showing its composition. Annexure-1 along with other

detail report on SWM.

6) | Extension in Due date | Since many of the issues need to be Last date of Bid Acceptance
for submission addressed, you are requested to | shall remain unchanged i.c.

extend the last date by about | 16-Dec-2015.
30days.

7) | 1.23.2 Proposal The Bidder should demonstrate Please refer the Sr. No. 3&4
evaluation Technical | production & sales of compost with | reply.
capability minimum quantity of 7000MT per

Annum either directly or to fertilizer
companies from its operational
facilities.

Modification requested:

The bidder should demonstrate
production & sales of compost/
renewable electric power with
minimum quantity of 7000MT/35.04
Plus (Approx. Avg for 5 MW) per
Annum.

8) | Waste Quantity Please provide assured waste Please refer the Sr. No.2

Escalation quantity and its escalation during the | reply. The escalation can be
entire project period. considered on an average
@0.25%Per Annum.
9) | Clearances obtained | Please provide the status of The site has received the

for the Project;

necessary clearances required for the
project and current status of these
clearances.

Environmental Clearance and
rest of the Consent and
authorizations from the
Pollution Board Dept., need
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to be sought before initiating
the civil construction work at
site. Also refer the RFP
clause No.1.24.9,3.1.6. 3.8.2.
3.8.4 and 5.7 on Page 29.

10) | Taxes Property tax / other statutory taxes | Yes
on the assets should be borne by
the concessioning authority. The bid
should be quoted exclusive of taxes.

11) | Existing litigation and | Please provide the details against | None

encumbrances
project site land.

on

any encumbrances or litigation on
the project site land.

12)

Existing Dump project
site (If any)

The clearance of existing dump on
the project site should be done by
the respective ULB’s.(if any)

The project site land shall be
transferred to concessionaire
free of any encumbrance.
Existing dump site waste
shall

13) | Environment As per the notification, the MSW | The project site has received
Clearance based power projects of capacity up | EIA which is stipulated in the

to 15 MW are exempt from | RFP doc clause no.3.8.2 &
Environment clearance. Also, the | 3.8 4 for setting up Municipal
recent draft MSW Rules 2015 | g51id Waste Management
mdlcates.the pollution clearance for Facility with Landfill.
such projects to be only granted by
State Pollution Control Boards.
Therefore it needs to be clarified if
the EIA is required or only NOC from
State Pollution Control Board will
suffice.

14) | Change in law Any cost escalation occurred due to | All such risks lie with

change in law after the bid due date
should be reimbursed to the

Concessionaire. Government
does not guarantee such

successful bidder. reimbursement.
15) | Nearest substation | Please provide distance from the Kindly check with UPCL
and habitation nearest 33 KV substation from the authority.

project site and is there any
habitation within 500 Mtr of project
site.

16) | DPR Please provide a copy of the DPR. We hereby enclose a detailed
report as Annexure-1.
17) | Geotechnical Report | Please provide the geo technical Concessionaire need to

report of the project site.

undertake all such studies at
their own cost. ULB can only
help in undertaking such
survey and study.
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18) | Quality of MSW Kindly confirm the quality / Please refer the Point No.5
characteristics to be provided at the | reply.
plant.
19) | Existing Please provide details for existing Kindly make a proposed
Infrastructure infrastructure including civil project site survey. ULB will

structure. Please provide the details | assist in the same.
of existing project land along with a
geotechnical report.

The Mayor further directed that the Pre-bid Meeting Minutes shall be treated as part of REFP
document and also the Concessional Agreement.

The meeting concluded with thanks note from Municipal Commissioner Mr. Bhadauria at
5:00PM.

|

Date.... 2%,

Nitin Si auria, IAS
Municipal Commissioner
Municipal Corporation, Dehradun.

Enclosure: Detailed Report on SWM Dehradun as Annexure-1.

Copy to following: for kind information & necessary action:

1. Hon’ble Mayor for kind Information.

2. Secretary, Urban Development Department, Government of Uttarakhand for kind
information.

3. All Committee Members’ for information & action please.

Munic ommissioner
Municipal Corporation, Dehradun.





